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STATUS REPORT: OCTOBER 2011

RISK ASSESSMENT

Meetings/Teleconferences

* The Management and Facilitation Teams met three times via teleconference to
discuss Phase B projects and the development of a Request for Proposal.

AIRA Reports

* A limited number of reports were printed and distributed to project team members
and supporting entities/agencies.
Contact List and Public Communication
» The project contact list developed by Nuka Research was updated as needed
during the month of October.
AIRA Website

* The AIRA internal Management Team website was updated on an as needed
basis.

Upcoming Schedule

* Management Team will continue to meet via teleconference during the month of
November to discuss the development of a Request for Proposal for implementing
Phase B of the risk assessment.



