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STATUS REPORT: FEBRUARY 2011

RISK ASSESSMENT

Meetings/Teleconferences

* The Management/Facilitation and Risk Analysis Teams met twice times via
teleconference to discuss the projects status, schedule, and budget.

AIRA Risk Reduction Topic Webinars

» Five webinars were scheduled during the month of February to discuss all of the
Risk Reduction Options considered by the Advisory Panel and Management
Team. The goal of the webinars was to develop draft descriptions and
recommendations for the risk reduction options, in preparation for the March 17"
Advisory Panel meeting.

Contact List and Public Communication
» The project contact list developed by Nuka Research was updated as needed
during the month of February.
AIRA Website

» The AIRA internal websites were updated. Pre-meeting materials and attendee
lists were posted for all of the risk reduction options. A final draft list of
descriptions and recommendations have been posted for Advisory Panel and
Management Team review.

Upcoming Events

* The next Advisory Panel and Management Team meeting is scheduled for March
17,2011 in Anchorage.



