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RISK ASSESSMENT

Meetings/Teleconferences

* The Management/Facilitation and Risk Analysis Teams met four times via
teleconference to discuss the projects status, schedule, and budget.

Draft Reports

» The Risk Analysis Team submitted the Draft Consequence Analysis and Accident
Causality Reports on December 14™ to the Management Team for public and
AIRA team review.

Contact List and Public Communication

» The project contact list developed by Nuka Research was updated as needed
during the month of December.

* An email notice was sent out to everyone on the project contact list regarding the
posting of the Draft Consequence Analysis and Accident Causality reports and
public review period.

AIRA Website

» The AIRA website home page and internal websites were updated to include
posting of the Draft Consequence Analysis and Accident Causality reports and all
of the draft summaries for the October Advisory Panel meetings.

Upcoming Events

* The next Advisory Panel and Management Team meeting is tentatively scheduled
for March 17, 2011 in Anchorage.



