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RISK ASSESSMENT
Meetings/Teleconferences

* The Management/Facilitation and Risk Analysis Teams met five times via
teleconference to discuss the projects status, schedule and unresolved comments
on the draft Traffic and Spill Study reports.

e On April 27", the Risk Analysis Team conducted a webinar with the Advisory
Panel to explain and discuss the risk matrix, and to provide input into the
consequence analysis scenarios/report. The Advisory Panel was also briefed on
the project status and schedule.

¢ On April 28", two teleconferences were conducted with available members of the
Technical Peer Review Panel, Risk Analysis and Facilitation Teams. The first
session focused on resolving comments received on the Traffic Study report.
During the second session, unresolved comments associated with the Baseline
Spill Study were discussed and resolved. The Facilitation Team documented the
resolution for each meeting.

Contact List and Public Communication

* The project contact list developed by Nuka Research was updated as needed
during the month of April.

AIRA Website

* The Project website home page and internal websites were updated, as needed.

Project Schedule

* The Project Schedule is currently under review and will be adjusted in the near
future.



