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RISK ASSESSMENT
Meetings/Teleconferences

* The Management/Facilitation and Risk Analysis Teams met four times via
teleconference and in-person to discuss the projects status and response to
comments on the draft Traffic and Spill Study reports. On March 1%,
Management Team members discussed and approved comment reports submitted
from the Advisory Panel and Technical Peer Review Panel. Members of the
Technical Peer Review Panel participated in the March 1* teleconference to
explain their rational regarding their consent comments and answer any questions
raised by Management Team members. The comment reports were forwarded to
the Risk Analysis Team for review on March 3™, On March 16" a teleconference
was held to discuss the Risk Analysis Team’s responses to all comments received
and any potential budget impacts. The Management Team met again on March
18" to consolidate their reply to comments. The Management Team members
approved the comment documents on March 30™ for the Risk Analysis Team to
implement recommended changes.

Advisory Panel

¢ On March 22", Robert Juettner Alternate-Local Government Advisory Panel
member submitted his resignation notice.

Contact List and Public Communication

* The project contact list developed by Nuka Research was updated as needed
during the month of March.

AIRA Website

* The Project website home page and internal websites were updated, as needed.
The final minutes from the February 25" Advisory Panel webinar and February
monthly summary report were posted on all websites.

Project Schedule

* The Project Schedule is currently under review and will be adjusted in the near
future.

Upcoming Milestones

* An Advisory Panel webinar is scheduled for Tuesday, April 27" from 8:00 AM to
2:00 PM ADT. The Risk Analysis Team will explain and discuss the risk matrix
and time will also be allowed for the Advisory Panel members to provide input
into the Consequence Analysis scenarios/report.



