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Aleutian Islands Risk Assessment Advisory Panel  
Proposed Schedule 
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 Purpose: Unfinished business from Unalaska meeting. 
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November 12th Advisory Panel Meeting – Anchorage, Alaska 
Purpose: Regulatory Framework for Risk Reduction Measures 
International, Federal, State 
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 January 18th Distribute Traffic and Spill Likelihood/Size Analysis 
Purpose: Begin Management Team (MT), Advisory Panel (AP) 
and Peer Review Panel 
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February 5th Individual comments from due from MT, AP, Peer 
Review Panel 

Purpose: 20 days for individual review 
 
February 8th Combined comments posted by Facilitation Team  

Purpose: Combined comments for consideration by MT, AP 
 
February 11th Advisory Panel Webinar 

Purpose:  
1. Discuss and develop consensus on Traffic and Spill 

Likelihood/Size Analysis 
2. Discuss and Draft Risk Matrix Evaluation Approach 

 
February 15th Consensus comments returned to Risk Analysis Team  

Purpose: Final comments on Traffic/Spill Report 
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April 15th Distribute Consequence Analysis 
May 6th Individual comments from due from MT, AP, Peer Review 
Panel 

Purpose: 20 days for individual review 
 
May 10th Combined comments posted by Facilitation Team  

Purpose: Combined comments for consideration by MT, AP 
 
May 13th Advisory Panel Webinar 

Purpose:  
1. Discuss and develop consensus on Consequence 

Analysis 
2. Prep for Risk Reduction Measures Workshop - Bowtie 

 
May 17th Consensus comments returned to Risk Analysis Team 

Purpose: Final comments on Consequence Analysis 
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May 19th and 20th Advisory Panel Workshop – Anchorage, Alaska 
Purpose: 

1. Identify Initial List of Risk Reduction Measures 
2. Assign Frequency and Consequence Categories 
3. Assign Risk Numbers 
4. Ranking Accident Scenarios 
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September 14th and 15th Advisory Panel Meeting – Anchorage, AK 
Prevention Measures 1 – Far field, e.g. ship design 

− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences  
 

Prevention Measures 2 – Near field, e.g. rescue vessel 
− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences 

 
September 28th and 29th Advisory Panel Meeting – Seattle, WA 

Response Measures 1 – Near field, e.g. salvage 
− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences  

 
Response Measures 2 – Far field, e.g. spill response 

− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences  
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October 20th  Distribute Risk Reduction Report 
 
November 10th  Individual comments from due from MT, AP 

Purpose: 20 days for individual review 
 
November 12th Combined comments posted by Facilitation Team  

Purpose: Combined comments for consideration by MT, AP 
 
November 16th Advisory Panel Meeting – Anchorage, Alaska 

Purpose:  
1. Discuss and develop consensus on Risk Reduction 

Report 
 

November 18th Consensus comments returned to Risk Analysis Team 
Purpose: Final comments on Risk Reduction Report 

 


