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Aleutian Islands Risk Assessment Advisory Panel  
Proposed Schedule 
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 September 17th Advisory Panel Teleconference 

 Purpose: Unfinished business from Unalaska meeting. 
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November 18th Advisory Panel Meeting – Anchorage, Alaska 
Purpose: Regulatory Framework for Risk Reduction Measures 
International, Federal, State 
 
 

 
 December 31st Distribute Traffic and Spill Likelihood/Size Analysis 

Purpose: Begin Management Team (MT), Advisory Panel (AP) 
and Peer Review Panel 
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January 20th Individual comments from due from MT, AP, Peer 
Review Panel 

Purpose: 20 days for individual review 
 
January 22nd Combined comments posted by Facilitation Team  

Purpose: Combined comments for consideration by MT, AP 
 
January 27th Advisory Panel Meeting – Anchorage, Alaska 

Purpose:  
1. Discuss and develop consensus on Traffic and Spill 

Likelihood/Size Analysis 
2. Discuss and Draft Risk Matrix Evaluation Approach 

 
January 29th Consensus comments returned to Risk Analysis Team  

Purpose: Final comments on Traffic/Spill Report 
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April 1st Distribute Consequence Analysis 
April 21st Individual comments from due from MT, AP, Peer Review 
Panel 

Purpose: 20 days for individual review 
 
April 23rd Combined comments posted by Facilitation Team  

Purpose: Combined comments for consideration by MT, AP 
 
April 27th Advisory Panel Meeting – Anchorage, Alaska 

Purpose:  
1. Discuss and develop consensus on Consequence 

Analysis 
2. Prep for Risk Reduction Measures Workshop - Bowtie 

 
April 29th Consensus comments returned to Risk Analysis Team 

Purpose: Final comments on Consequence Analysis 
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May 19th and 20th Advisory Panel Workshop – Anchorage, Alaska 
Purpose: 

1. Identify Initial List of Risk Reduction Measures 
2. Assign Frequency and Consequence Categories 
3. Assign Risk Numbers 
4. Ranking Accident Scenarios 
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September 14th and 15th Advisory Panel Meeting – Anchorage, AK 
Prevention Measures 1 – Far field, e.g. ship design 

− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences  
 

Prevention Measures 2 – Near field, e.g. rescue vessel 
− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences 

 
September 28th and 29th Advisory Panel Meeting – Seattle, WA 

Response Measures 1 – Near field, e.g. salvage 
− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences  

 
Response Measures 2 – Far field, e.g. spill response 

− Benefits 
− Costs 
− Ease of Implementation 
− Negative Consequences  
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October 20th  Distribute Risk Reduction Report 
 
November 10th  Individual comments from due from MT, AP 

Purpose: 20 days for individual review 
 
November 12th Combined comments posted by Facilitation Team  

Purpose: Combined comments for consideration by MT, AP 
 
November 16th Advisory Panel Meeting – Anchorage, Alaska 

Purpose:  
1. Discuss and develop consensus on Risk Reduction 

Report 
 

November 18th Consensus comments returned to Risk Analysis Team 
Purpose: Final comments on Risk Reduction Report 

 



ID Task Name Duration Start Finish

1 Project Meetings in Dutch Harbor 3 days Tue 9/1/09 Thu 9/3/09

2 Task 1: Traffic Study 52 days Tue 9/8/09 Wed 11/18/09

3 Tasks 1A - D 33 days Tue 9/8/09 Thu 10/22/09

4 Prepare Traffic Study Summary 6 days Thu 10/22/09 Thu 10/29/09

5 Revised 1E - Submit Draft Traffic Summary 0 days Fri 10/30/09 Fri 10/30/09

6 AIRA MT/AP Review 14 days Fri 10/30/09 Wed 11/18/09

7 Task 2: Baseline Spill Study 91 days Mon 9/28/09 Mon 2/8/10

8 Tasks 2A - B 44 days Mon 9/28/09 Mon 11/30/09

9 Revised 2C - Prepare Draft Traffic & Baseline Spill Study Report 24 days Fri 11/20/09 Tue 12/29/09

10 Submit Draft Baseline Spill Study Report 0 days Tue 12/29/09 Tue 12/29/09

11 AIRA Team/Panel Review 21 days Wed 12/30/09 Thu 1/28/10

12 Incorporate Comments 5 days Mon 2/1/10 Fri 2/5/10

13 Issue Final Traffic & Baseline Spill Study Report 0 days Mon 2/8/10 Mon 2/8/10

14 Task 3: Characterizing Spills 25 days Mon 1/4/10 Fri 2/5/10

15 Characterize Spills 15 days Mon 1/4/10 Fri 1/22/10

16 Webinar Meeting: Risk Matrix Evaluation 1 day Wed 1/27/10 Wed 1/27/10

17 Prepare Risk Matrix 9 days Mon 1/25/10 Thu 2/4/10

18 Submit Risk Matrix 0 days Fri 2/5/10 Fri 2/5/10

19 Task 4: Phase A Consequence Analysis 36 days Mon 1/11/10 Mon 3/1/10

20 Refine Model - Preliminary F&T 5 days Mon 1/11/10 Fri 1/15/10

21 Compile Natural Resources Data/ ID Dominant Accident Types 10 days Mon 1/11/10 Fri 1/22/10

22 Spill Modeling (assumes 20 scenarios) 21 days Mon 1/18/10 Mon 2/15/10

23 Evaluate Consequences 21 days Mon 2/1/10 Mon 3/1/10

24 Task 5: Accident Scenario and Casuality Study 14 days Tue 3/2/10 Fri 3/19/10

25 Determine Representative Accident Scenarios 14 days Tue 3/2/10 Fri 3/19/10

26 Spill, Consequence Analysis and Casaulity Study Report (Tasks 3-5) 68 days Mon 2/8/10 Wed 5/12/10

27 Prepare Draft Accident Scenario and Casuality Study Report 37 days Mon 2/8/10 Tue 3/30/10

28 Submit Draft Accident Scenario and Casuality Study Report 0 days Wed 3/31/10 Wed 3/31/10

29 AIRA Team/Panel Review 21 days Thu 4/1/10 Thu 4/29/10

30 Incorporate Comments 8 days Fri 4/30/10 Tue 5/11/10

31 Issue Final Accident Scenario and Casuality Study Report 0 days Wed 5/12/10 Wed 5/12/10

32 Task 6: Meetings:  Qualitative Assessment and Prioritization of Risk
Reduction Options (RROs)

30 days Mon 5/10/10 Mon 6/21/10

33  Prep for Webinar - Assessment of RROs 7 days Mon 5/10/10 Tue 5/18/10

34 Workshop Webinar: Qualitative Estimation of RROs 2 days Wed 5/19/10 Thu 5/20/10

38 Develop Final List of RROs  (???) 21 days Fri 5/21/10 Mon 6/21/10

39 Task 7: Evaluation of RROs 56 days Tue 9/7/10 Tue 11/23/10

40 Prep for Webinar 1 5 days Tue 9/7/10 Mon 9/13/10

41 Webinar 1: RROs - Prevention Measures 2 days Tue 9/14/10 Wed 9/15/10

44 Prep for Webinar 2 6 days Mon 9/20/10 Mon 9/27/10

45 Webinar 2: RROs - Response Measures 2 days Tue 9/28/10 Wed 9/29/10

48 Prepare Risk Reduction Evaluation Report 14 days Thu 9/30/10 Tue 10/19/10

49 Submit Draft Risk Reduction Report 0 days Wed 10/20/10 Wed 10/20/10

50 AIRA Team/Panel Review 21 days Thu 10/21/10 Thu 11/18/10

51 Incorporate Comments 3 days Fri 11/19/10 Tue 11/23/10

52 Issue Final Risk Reduction Report 0 days Tue 11/23/10 Tue 11/23/10

53 Task 8: Prioritization of risk reduction options 23 days Fri 11/19/10 Thu 12/23/10

54 Selecting  the Highest Priority Risk reduction Options 7 days Fri 11/19/10 Wed 12/1/10

55 Rank Risk Reduction Options 5 days Thu 12/2/10 Wed 12/8/10

56 Prepare Prioritization Report 10 days Thu 12/9/10 Wed 12/22/10

57 Submit Risk Prioritzation Report 1 day Thu 12/23/10 Thu 12/23/10

Task 1: Traffic Study

DNV/ERM

DNV/ERM

10/30

AIRA Team

Task 2: Baseline Spill Study

ERM

DNV/ERM

12/29

AIRA Team

DNV/ERM

2/8

Task 3: Characterizing Spills DNV/ERM

2/5

Task 4: Phase A Consequence Analysis ERM/DNV

ERM/DNV

ERM

ERM

ERM/DNV

Task 5: Accident Scenario and Casuality Study DNV/ERM

DNV/ERM

Spill, Consequence Analysis and Casaulity Study Report (Tasks 3-5)

DNV/ERM

3/31

AIRA Team

DNV/ERM

5/12

Task 6: Meetings:  Qualitative Assessment and Prioritization of Risk Reduction Options (RROs)

AIRA Team/DNV/ERM

Workshop Webinar: Qualitative Estimation of RROs

AIRA Team

DNV/ERM Task 7: Evaluation of RROs

DNV/ERM

Webinar 1: RROs - Prevention Measures

Webinar 2: RROs - Response Measures

AIRA Team/DNV/ERM

10/20

AIRA Team

AIRA Team/DNV/ERM

11/23

Task 8: Prioritization of risk reduction options 

AIRA Team/DNV/ERM

AIRA Team
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